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    	• 	Assessing Customer Profitability
	• 	Creating & Understanding Budgets
	• 	Effective Bookkeeping Skills
	• 	Finance for Non Financial Managers
	• 	Financial Awareness - Negotiating Skills for Business Relationship Managers
	• 	Foundations of Business Finance
	• 	Implementing Financial Strategy at Operation Level
	• 	Introduction to Strategic and Corporate Finance
	• 	Personal Budget Management
	• 	Planning Budget and Cost Control
	• 	Understanding Company Reports and Company Accounts


    


	
        

 




	Search Courses
	
	
	 
	
	 
	 
	
	 
	
	 
	




	
		Home
	Courses
	In-Company Solutions
	Live Learning Lounge 2020 



	
	Case Studies
	Event Management
	Privacy Policy
	Cookie Policy
	Contact Us


Tel: 0117 9871199   Email: info@rhodes-training.co.uk






		
In-Company Solutions / Finance



ROCE, NPV, DCF's & EBIT!



	
	Welcome to the mystical world of finance. The accurate control and monitoring of income vs. costs remains one of the most important activities for any manager in any business.





		

Whilst the Finance Department may monitor and control overall cash flow, management accounts and balance sheets, financial responsibility impacts upon every part of the organisation. From constructing and monitoring annual budgets for stationery spend to calculating the return from multi-million pound plant and equipment investments, few managers are completely devoid of financial responsibility.





		

Yet most managers approach financial analysis and monitoring with a sense of trepidation. At Rhodes Training & Development we understand finance, not from the financial experts' standpoint but from the managers' perspective. That means de-constructing finance; removing jargon and presenting it in digestible training courses that are both relevant and understandable.





		

Our courses concentrate on working finances within your organisation, from constructing a divisional budget to forecasting income. Our consultants will work with you to understand exactly how your financial system operates and exactly what you need to know to fully manage your responsibilities. We'll use your products, raw materials, costs and overheads - whatever is required to help you construct working examples of your financial tools. That way, not only will you grasp a clear understanding of the principles involved in financial management, but you'll also see how they apply to you.
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